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Corporate Board

11 March 2008

                                

No Risk Cause / Trigger Consequences Likely-
hood

Impact Score Controls Likely-
hood

Impact Score Change Owner

1 External Influences

1.1

Economic                             
Increased unemployment & 
Benefit Claims

Downturn in Economy/ 
Recession                                
Increased demand on 
Council Services

Increased unemployment                 
Increased Nos on benefit                
Reduced income to the Council           
Financial 2 3 6

Economic Development Strategy    
Sustainable Community Strategy    
Social Inclusion Strategy                 
Corporate Plan 2 3 6

Head of Policy 
& Comm + Cllr 

Anthony 
Stansfeld

1.2

Inability to Recruit                  Overheating Economy             
High Inflation  

House price inflation                             
Skills shortages                                    
Wage inflation                                      
Inward Commuting 1 3 3

Community Strategy                        
Housing Strategy                             
Various regional strategies              
Local transport plan                         
Lobbying regionally / nationally

1 3 3
Head of HR + 
Cllr Anthony 

Stansfeld

1.3

Social                                    
Civil Unrest

Unfavourable perceptions of 
Crime & Disorder issues

Civil unrest                                          
Perceptions / High fear of crime

1 2 2

Effective Community Safety 
Strategy                                   
Effective interagency working          
Appropriate funding 1 2 2

Chief 
Executive + 

Safer 
Communities 
Partnership+ 
Cllr Emma 
Webster

1.4

Terrorist Action Action taken by international / 
local groups

Significant disruption                        
Fatalities / Injuries                              
Reputation                                            
> No Insurance against Terrorist 
Action

1 3 3

Emergency Plan / Plan tested         
Interagency working

1 3 3

Ij
Head of 

Countryside & 
Env + Cllr 

Geoff Findlay

1.5.1

Environmental                      
Major environmental 
incident

Major disaster in local area      Significant disruption                        
Fatalities / Injuries                              
Reputation

3 4 12

Major Incident Plan                          
Effective Communication & Inter-
agency working                       

3 3 9

Increase in 
Net score 
by CB Jan 
08

Head of 
Countryside & 

Env + Cllr 
Geoff Findlay

Gross Rating

Owner

Strategic Risk Register 

Net Rating

Date

2008
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No Risk Cause / Trigger Consequences Likely-
hood

Impact Score Controls Likely-
hood

Impact Score Change Owner

Gross Rating Net Rating

Outbreak of disease Significant disruption                        
Fatalities / Injuries                              
Reputation

1 3 3

Emergency Plan / Plan tested         
Interagency working

1 3 3

Incident at AWE Significant disruption                        
Fatalities / Injuries                              
Reputation

1 3 3

Emergency Plan / Plan tested         
Interagency working

1 3 3

1.5.2

Flooding / Strorm Severe weather Significant disruption                        
Fatalities / Injuries                              
Reputation

2 4 8

Major Incident Plan                          
Effective Communication & Inter-
agency working                       

2 3 6

New Risk 
added by 
Corp Board 
Jan 08

Corporate 
Board

1.5.3

Severe water Shortages Drought Disruption to Council services & the 
community (Businesses and 
residential)

1 1 1

Major incident Plan                          
Working with Thames Water           
Working with Environment Agency

1 1 1

Head of 
Countryside & 

Env + Cllr 
Geoff Findlay

1.6

Flu Pandemic Spread of flu                            
Lack of NHS Vaccines

Significant disruption                        
Fatalities / Injuries                              
Reputation

2 4 8

Immunisation                                   
BCP                                                
Working Parties                               
Major Incident Plan 2 4 8

Increase to 
Gross 
Score  Net 
score 
unchanged

Corp Dir (CYP) 
Cllr Geoff 
Findlay

1.7

Political                                 
Intervention by Central   
Government or Other 
Regulatory Body                    

Statutory obligations not met   
Change of CPA Methodology  

Legal challenge                       
Government Intervention         
Compensation                                      
Poor CPA Scores                               
Poor Audit Commission Reports  

1 1 1

Community Plan                              
Corporate Plan                              
Effective Performance 
Management                               
MTFS                                               
District Profile                                  
Consultation Strategy

1 1 1

Chief 
Executive + 
Cllr Graham 

Jones

1.9

Administrative Area 
changed / WBC absorbed 
into another authority

Problems arising from Local 
Government reorganisation

Possibility of merger with another 
authority

1 4 4

None,  But Lobbying where 
appropriate

1 4 4

Chief 
Executive + 
Cllr Graham 

Jones
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No Risk Cause / Trigger Consequences Likely-
hood

Impact Score Controls Likely-
hood

Impact Score Change Owner

Gross Rating Net Rating

2 Corporate Management

2.1

Strategy                                
Failure to set clear visions / 
objectives for Authority          

Failure to see demographic 
and other external changes     
Failure to understand 
organisational context              
Poor / weak leadership

Ineffective forward planning    
Inappropriate service delivery              
Intervention                                     
Budget difficulties                                 
Poor CPA Scores                               
Poor Audit Commission Reports          

1 3 3

Sustainable Community Plan          
Corporate Plan                              
Effective Performance 
Management                               
MTFS                                               
District Profile                                  
Consultation Strategy

1 2 2

Chief 
Executive + 
Cllr Graham 

Jones

2.2

Inappropriate change 
management

Inappropriate pace of change  
Expectations not realised

Failure to realise opportunities             
CPA Intervention                                  
Inefficiency                                      
Poor reputation                           
Capacity issues

1 3 3

Effective Programme & project 
management                                    
Corporate Plan                                
Effective performance & risk 
management

1 2 2

Chief 
Executive + 
Cllr Graham 

Jones

2.4 Finance  

New

Demand Management / 
Demography                  
Failure to predict changes in 
service demand / Social 
Care

Poor information  planning & 
forecasting 

Increased or reduced service 
demand                                              
Budget over or under spent 4 4 16

Demographic modelling                   
MTFS                                               
Service & Financial controls 2 4 8

Corp  Dir (CS) 
+ Cllr Joe 
Mooney       

2.4a

Financial Risk controls not 
applied                                
Failure to complete audit / 
financial returns

Failure to undertake 
appropriate Financial 
Planning                                   
Failure to account for 
unaccepted items                    

Qualification on the accounts            
Failure to set standards                    
Reputation                                            
CPA                                                 
Unacceptable under / Overspends   
Section 151 officer / DA Reports

2 2 4

MTFS  including allowance for 
contingencies                                   
Budget monitoring                           
Financial rules of procedure            
Stronger Governance                      
Project Action Plan

1 2 2

Head of 
Finance +     
Cllr Laszlo 

Zverko

2.4b

Budget pressures emerge in 
year / Ineffective budget 
monitoring                              
Budget setting                 
(Revenue)

Overspending               
Income targets not met

Lack of resources impacting on 
service delivery

2 3 6

MTFS  including allowance for 
contingencies                                   
Budget monitoring                           
Financial rules of procedure            
Stronger Governance                      
Project Action Plan

1 3 3

Head of 
Finance +     
Cllr Laszlo 

Zverko

2.4c

Tax Base The tax base is significantly 
different to forecast                  
Flood Damage

This has a knock on effect on grant 
calculation and changes the Council 
tax yield.  However the impact is 
relatively small as the formula grant 
calculation compensates

2 2 4

Ensure the budget process is 
flexible enough to deal with 
changes when actual figures are 
known.            Set a prudent  but 
realistic projection   Undertake 
sensitivity analysis

2 2 4

Head of 
Finance +     
Cllr Laszlo 

Zverko
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No Risk Cause / Trigger Consequences Likely-
hood

Impact Score Controls Likely-
hood

Impact Score Change Owner

Gross Rating Net Rating

2.4d

Capital Programme 
Implementation

Overspend                             
Slippage

Service Delivery

2 2 4

Capital Budget                                 
Financial procurement                     
Governance                                     
PMM 2 2 4

Head of 
Finance +     
Cllr Laszlo 

Zverko

2.4e

Grant Settlement The settlement is lower than 
anticipated due to changes in 
the methodology: / data /         
control totals

Lower RSG resulting in budget 
pressures

1 2 2

Ensure the budget process is 
flexible enough to deal with 
changes when actual figures are 
known.                                     Set 
a prudent  but realistic projection   
Undertake sensitivity analysis         

1 2 2

Head of 
Finance +     
Cllr Laszlo 

Zverko

2.4f

Council Tax That a different level of 
Council tax than assumed is 
set.  Or the level of increase 
is capped by Government

Budget pressure

2 3 6

The level of Council Tax is a 
member decision.   The 
implications of various levels of 
Council Tax are demonstrated to 
Members.                                         
Multi year settlements mean that 
capping levels are notified in 
advance.                                          
Undertaking sensitivity analysis.

1 3 3

Head of 
Finance +     
Cllr Laszlo 

Zverko

2.4g

Specific Grants The value of Specific grants 
may vary from the 
assumptions made.  
Decisions are often made by 
government late in the day.

Transfer from Specific formula grant 
can have a significant impact.

4 3 12

Flexible budget process                   
Lobbying in support of grant 
changes that benefit WBC               

2 3 6

Head of 
Finance +     
Cllr Laszlo 

Zverko

2.4h

Inflation  / Interest rates Inflation may rise beyond 
anticipated rates                      
Interest rates and borrowing 
may be higher than planned.

Actual pay rises may exceed 
estimate and cause a budget 
pressure                                               
Debt change                                         
budget pressure

2 2 4

Multi year pay settlements help 
reduce the uncertainty                     
Prudent rate increase is used in 
forecasting                                       
Sensitivity analysis used                  
MPC

2 2 4

Decrease in 
Net score 
by CB Jan 
08

Head of 
Finance +     
Cllr Laszlo 

Zverko

2.4i

Reduced income from S106 
PGS

New legislation Reduced level of capital funding

3 3 9

Capital Programme  CB / MB / 
Executive

1 3 3

Head of 
Finance +     
Cllr Laszlo 

Zverko

2.5 HR
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No Risk Cause / Trigger Consequences Likely-
hood

Impact Score Controls Likely-
hood

Impact Score Change Owner

Gross Rating Net Rating

2.5a

Inability to recruit & retain to 
key posts                               

Local labour market                 
Council/s reputation                
Ineffective recruitment

Increased costs                                  
Lack of service continuity                     
Inefficiency                                        
Service delivery problems 1 3 3

HR Policies / Management              
Service Continuity                            
Performance Management              
Effective HR                                     
Adequate Job descriptions           
Service Continuity Plans                  
Budget provision   2006/07

1 3 3
Head of HR + 
Cllr Anthony 

Stansfeld

2.5b

Death Injury to staff Lack of appropriate risk 
assessments / supervision

Fatality / Injury                                     
Financial / Insurance claims                
Theft / Damage                                    
Reputation

1 3 3

Lone working policy                         
Risk Assessment                             
Protection of Buildings                     
RSG (Risk)

1 2 2
Head of HR + 
Cllr Anthony 

Stansfeld

2.5c

Significant Strike Action 
taken by members of staff

Union Action Service Delivery                              
Reputation

1 3 3

Good HR relations

1 2 2
Head of HR + 
Cllr Anthony 

Stansfeld

2.5d

Home / Flexible working Lack of appropriate risk 
assessments / supervision

Potential   IT and Health 7 Safety 
risks associated with inadequate 
home working provision 1 3 3

New fexible working policies

1 2 2

New Risk 
added by 
Corp Board 
Jan 08

Head of HR + 
Cllr Anthony 

Stansfeld

2.5e

High level of grievances Policy changes                        
Changes to terms & 
Conditions                            
Organisational review

Service Delivery                              
Reputation

1 2 2

Good industrial woking policy          
Effective grievance procedure

1 2 2
Chief Exc + 
Cllr Graham 

Jones

2.6 Failure to Manage PR

2.6a

Failure to manage bad 
difficult news

Poor Service or outcomes 
resulting in bad reports in the 
press / media etc

Poor Reputation                                  
CPA                                                      
Low satisfaction                                    2 1 2

Effective Public / Media relations     
Communication Resourcing            
Effective Performance 
management framework to ensure 
that we get it right first time

1 1 1

Head Policy & 
Comm +      

Cllr Anthony 
Stansfeld

2.6b

Failure to promote the 
Council effectively to the 
local community

Ineffective PR                       
Poor Planning

Lower levels of satisfaction              
Reputation

1 3 3

Communication Strategy                 
Pro-active management of PR

1 2 2

Head Policy & 
Comm +      

Cllr Anthony 
Stansfeld

2.7 Data Security

Loss of data security Loss / Theft of ITC 
equipment or data

Reputation                                          
Legal Action / Penalties

2 2 4

IT Security

2 2 4

New Risk 
added by 
Corp Board 
Jan 08

Head of ICT   
+ Cllr Emma 

Webster
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No Risk Cause / Trigger Consequences Likely-
hood

Impact Score Controls Likely-
hood

Impact Score Change Owner

Gross Rating Net Rating

3 Corporate Governance

3.1

Inappropriate conduct by 
Staff / Members                     

Lack of Code of Conduct         
CRB Check failures

Reputation                                            
Legal Action                                         
Fatality / Injury 2 1 2

Code of conduct                              
Sound Recruitment & Retention      
CRB Checks 1 1 1

Chief 
Executive + 
Cllr Graham 

Jones

3.2

Poor / Inappropriate 
Decisions

Lack of full information for 
decision making

Legal Challenge                                  
Compensation                                    
Reputation 2 3 6

Effective Governance 
arrangements  Including sound 
constitution                                      
Finance & Governance Group

1 2 2

Head of Legal 
& Electoral  + 
Cllr Graham 

Jones

3.3

Poor performance 
management

Inadequate PM systems      
Inaccurate data

Poor decisions

2 2 4

Performance management 
reporting arrangements

1 2 2

Head of Policy 
& Comm+ Cllr 

Anthony 
Stansfeld

3.4

Poor Scrutiny Lack of resources                   
Lack of Member engagement

Inferior decisions                                  
Regulations                                      
Poor reputation

2 3 6

Training                                            
Work programme                             
Alignment with the Executive work 
programme                                    
Proper regulation                             
Overview Scrutiny Commission       

2 2 4 Head of Policy 
& Comms

3.5

Ineffective Risk 
Management

Lack of engagement by 
managers                              
Lack of resources

Reduced CPA scores                           
Reputation

1 2 2

Audit Trails                                       
Corporate Board                              
Governance & Audit Committee 1 2 2

Chief 
Executive + 

Cllr Jeff Beck

3.6

Inadequate Business 
Continuity Planning

Poor service planning              
Lack of BCP

Service delivery fails                         
Impact on performance

2 3 6

BCP process underway

2 3 6
Head of 

Finance +     
Cllr Jeff Beck

3.7a

Health & Safety  Poor controls in health & 
safety                                       
Lack of Project Management 
process

Legal  / Insurance                                 
Insurance / Financial                            
Reputation                                         
Corporate manslaughter                      
Team reactively problem solving 
rather than proactive planning

3 3 9

Effective  School Service - needs 
analysis / risk register                      
Safety Management System

2 3 6

Head of 
Finance +     

Cllr Anthony 
Stansfeld

3.7b

Legionella Outbreak of Legionella / 
failure to control situation

Legal  / Insurance / Financial               
Reputation                                         
Corporate manslaughter 3 3 9

Contract set up for risk 
assessments                                    
Compliance Officer in H&S Team 1 3 3

Head of 
Property + 
Anthony 
Stansfeld
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No Risk Cause / Trigger Consequences Likely-
hood

Impact Score Controls Likely-
hood

Impact Score Change Owner

Gross Rating Net Rating

3.7c

Fire Safety Failure to manage fire safety Loss of Life                                  
Enforced action by Fire Authority         
Legal / Insurance                           
Reputation                                            
Corp Manslaughter

2 4 8

Contract set up for fire risk 
assessments                                    
Compliance Officer in H&S Team

1 4 4

Head of 
Property + 
Anthony 
Stansfeld

4 Technology

4.1a

Major Failure of technology Power failure Service delivery / failures 

2 3 6

Some BCP in place - further 
assurance required                          
ICT Strategy                                    
Effective performance 
management                        
Investment Resources

1 3 3
Head of ICT   
+ Cllr Emma 

Webster

4.1b

Hardware / software failure Service delivery / failures 

3 1 3

Some BCP in place - further 
assurance required                          
ICT Strategy                                    
Effective performance 
management                        
Investment Resources

2 1 2
Head of ICT   
+ Cllr Emma 

Webster

4.1c

Failure to achieve financial / 
service benefits from 
technology

Service delivery / failures 

2 3 6

Effective Performance 
Management               Post 
Implementation Agreement 3 2 6

ICT Strategy 
Board + Cllr 

Emma 
Webster

4.1d

Failing to invest in 
technology

Investing in wrong 
Technology                              
Failing to invest

Lost Resources                                  
Ineffective service delivery                   
Service failure                                      
Lack of computability

1 1 1

Service Investment Programme      
ICT Strategy                                    
ICT Strategy Board 1 1 1

Head of ICT   
+ Cllr Emma 

Webster

4.1f

Virus / Hacking                      
Other IT security issues         

Attack on Council's computer 
systems

Service Delivery / Failure                  
Data Protection                                   
Reputation 2 3 6

Firewall / Anti Virus                          
ITC Policy

2 3 6
Head of ICT   
+ Cllr Emma 

Webster

5 Poor Performance

5.1

Failure to deliver outcomes 
on Council Plan

Weak performance 
management

Reputation                                            
Potential Intervention                           
Poor CPA Scores                                
Ineffective Service Delivery 2 2 4

Service Planning                              
Performance management 
Systems                                           
Effective Resource Planning           2 2 4

Head of Policy 
& Comm +  

Cllr Graham 
Jones
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No Risk Cause / Trigger Consequences Likely-
hood

Impact Score Controls Likely-
hood

Impact Score Change Owner

Gross Rating Net Rating

5.2

Failure to Identify potential 
weak service delivery areas

Poor Governance                    
Lack of Skills

Waste / Inefficiency                              

1 3 3

Procurement Strategy                      
Efficient Processes

1 3 3
Corp Dir (Env) 
+ Cllr Anthony 

Stansfeld

5.3

Poor  Comprehensive Area 
Assessment

New Legislation Poor Reputation                   Possible 
intervention                                          
Additional inspections                          1 2 2

Effective forward planning     
Revised forward planning

1 1 1

6 Failure to Deliver / Manage Major Projects

Shaw House                          
Phases 3

Poor Project Management       
Economic                                 

Delay / Overspend                            
Reputation                                         
Project collapse                                    
Insurance

1 4 4

Effective project Plan                       
Regular Resource Monitoring

1 3 3

Corp Dir 
(Comm Serv) 
+ Cllr Marcus 

Franks

6.2

Park Way Economic viability Delay / Overspend                            
Reputation                                         
Project collapse 2 2 4

Effective project Plan                       
Regular Resource Monitoring

2 2 4
Chief Exc + 
Cllr Emma 
Webster

6.3

Market St Economic viability Delay / Overspend                            
Reputation                                         
Project collapse 1 3 3

Effective project Plan                       
Regular Resource Monitoring

1 3 3
Chief Exc + 
Cllr Emma 
Webster

6.5a

Waste PFI                              
Completion of contract

Poor Project Management       
Affordability

1 4 4 1 4 4

6.5b

Abbotswood ./ Pinchington 
Lane

Household waste recycling      
Planning Applications fail         
Developer unable to deliver

Significant Financial impact               
Service Delivery

2 4 8

Monitored through Waste PFI risk 
register                                             
Ensure  planning process sound     
Waste authority monitoring

2 3 6
Corp Dir (Env)  

Cllr Geoff 
Findlay

6.5c

Development of Padworth Failure to achieve planning Significant Financial impact               
Service Delivery

1 4 4

Council minded to use 
Compulsory Purchase Order to 
acquire the site
Council has submitted a bid to the 
site land agents as part of a 
selective marketing exercise

1 4 4
Corp Dir (Env)  

Cllr Geoff 
Findlay

Remediation Significant Financial impact               
Service Delivery

2 4 8 1 3 3
Corp Dir (Env)  

Cllr Geoff 
Findlay
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No Risk Cause / Trigger Consequences Likely-
hood

Impact Score Controls Likely-
hood

Impact Score Change Owner

Gross Rating Net Rating

Architectual enhancement Significant Financial impact               
Service Delivery

3 4 12 2 4 8
Corp Dir (Env)  

Cllr Geoff 
Findlay

6.6

Tilehurst Learning Campus Failure to deliver                      
1. Financial                              
2. Project Planning                  
3. Continued Operation of 
schools

Reputation                                            
Political Issues on National and Local 
basis 3 2 6

Consultation / robust  process         
Detailed feasibility study

2 2 4

Corp Dir 
(C&YP) + Cllr 

Barbara 
Alexander

6.7

AWE Redevelopment           Legal management process 
failure                          Nature 
of application

Public disorder                                     
Government Intervention

2 3 6

Consultation / robust planning 
process                                            
Regular  meetings with AWE 2 2 4

Head of 
Planning + Cllr 

Keith 
Chopping

6.8

St Barts School rebuild Failure to deliver                      
1. Financial                              
2. Project Planning                  
3. Continued Operation of 
schools

Reputation                                            
Political Issues on National and Local 
basis

3 3 9

Consultation / robust  process         
Detailed feasibility study complted  
Contractor appointed through 
SECE 3 3 9

CD C&YP + 
Cllr Barbara 
Alexander 

Headteacher + 
St Barts 

Foundation 
Trust

6.9

Failure to secure 
appropriate office 
accommodation

Lack of accommodation in 
Newbury                                
Unable to resource financially

Financial  difficulties                             
Lack of communication                        
Service continuity 3 3 9

Accommodation Strategy                
MTFS

2 3 6
Chief Exc + 
Cllr Graham 

Jones

6.10

Kennet Valley Park Failure to Manage application 
Failure to recognise 
implications for infrastructure 
and service delivery

Lack of appropriate services          
Congestion / disruption

2 3 6

Effective Planning

2 2 4

Head of 
Planning + Cllr 

Keith 
Chopping

6.11

Leisure Procurement Failure to follow procedures    
Budget envelope exceeded

Delay, disruption                          
Financial difficulties

2 3 6

Sound procurement                         
Attractive offer to the Market

1 2 2
Head of CS + 
Cllr Marcus 

Franks

7 Failure to Deliver 
Partnerships                         

7.1

Failure in Service Delivery     
Strategic Partners

Lack of sound governance Partnership failure                                
Progress limited                                   
Service delivery 2 3 6

Health Partnership Working Party   
Joint strategic Panel

2 2 4
Corp Dir (CS) 

+ Cllr Joe 
Mooney
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No Risk Cause / Trigger Consequences Likely-
hood

Impact Score Controls Likely-
hood

Impact Score Change Owner

Gross Rating Net Rating

7.2

Underachievement of Local 
Strategic Partnership (LSP)   
All sub groups

Poor Management                 
Unachievable targets

Reduced reward                               
Reduced outcomes in local 
community                                     
Reputation                                            
Failure to meet targets                         
Potential Financial Implications            

2 3 6

Effective Performance 
Management                              
Remedial Action                              
Partnership Management Tool 2 2 4

Corp Dir (CS) 
+ Cllr Joe 

Mooney + Cllr 
Graham Jones

7.3

Under achievement of Safer 
Communities Partnership

Poor Management                 
Unachievable targets

Reduced reward                               
Reduced outcomes in local 
community                                     
Reputation                                            
Failure to meet targets                         
Potential Financial Implications            

2 2 4

Effective Strategic  Performance 
Management                              
Remedial Action

1 2 2

CE + Cllr Geoff 
Findlay /  Cllr 

Emma 
Webster

7.4

Under achievement of 
Children's Trust

Poor Management                 
Unachievable targets

Reduced reward                               
Reduced outcomes in local 
community                                     
Reputation                                            
Failure to meet targets                         
Potential Financial Implications            

2 2 4

Effective Performance 
Management                             
Remedial Action

1 2 2
Corp Dir (CS) 
+ Cllr Barbara 

Alexander-

7.5

Under achievement of 
Health & Well being 
Partnership

Poor Management                 
Unachievable targets

Reduced reward                               
Reduced outcomes in local 
community                                     
Reputation                                            
Failure to meet targets                         
Potential Financial Implications            

2 3 6

Effective Performance 
Management                              
Remedial Action

1 2 2
Corp Dir (CS) 

+ Cllr Joe 
Mooney

7.6

Health Partnership                 
Failure to work in 
partnership

Formation of Berkshire West 
PCT

Finance                                                
Staffing Issues                                    
Service Delivery           2 3 6

Health Partnership Working Party   
Berkshire Chief Executives              
West of Berkshire Partnership 
Board      2 2 4

Corp Dir (CS) 
+ Cllr Joe 
Mooney

7.7

Failure of Housing / Env 
Partnership

Insufficient Action Plan Service Delivery                              
Reputation                                            
Partnership Working 2 2 4

WBC Input                                       
WB Partnership Action Plan 1 2 2 Head of 

Housing

7.8

Economic & Transport Insufficient Action Plan Service Delivery                              
Reputation                                            
Partnership Working 2 3 6

WBC Input                                       
WB Partnership Action Plan 2 3 6 Corp Dir (Env)

1.8

Failure to deliver good 
Corporate Assessment / 
JAR

Statutory obligations not met   
Change of CPA Methodology  

Legal challenge                       
Government Intervention         
Compensation                                      
Poor CPA Scores                               

2 2 4

Statement of Internal Control           
Reports from Ext regulatory 
bodies                                              
Stronger  Gov Project Plan

1 2 2

Chief 
Executive + 
Cllr Graham 

Jones

Managed Out of the Business 
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No Risk Cause / Trigger Consequences Likely-
hood

Impact Score Controls Likely-
hood

Impact Score Change Owner

Gross Rating Net Rating

6.1

Shaw House                          
Phases 1

Poor Project Management       
Economic                                 

Delay / Overspend                            
Reputation                                         
Project collapse                                    
Insurance

1 1 1

Effective project Plan                       
Regular Resource Monitoring

1 1 1

Corp Dir 
(Comm Serv) 
+ Cllr Marcus 

Franks

6.4

Phoenix Centre                                             
Project Complete Corp Dir 

(Comm Serv) 
+ Cllr Joe 
Mooney

6.5a

Waste PFI                              
Completion of contract

Poor Project Management       
Only ONE Bid Received          
Political Issues                         
Affordability

Delay / Overspend                            
Reputation                                         
Project collapse 4 4 16

Effective project plan
Regular monitoring
Preferred bidder negotiations
2 weekly progress meetings

3 3 9
Corp Dir (Env)  

Cllr Geoff 
Findlay
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Corporate Board
11 March 2008

            CB Key Risks

Risk No Area of Concern / Risk 
Scenario Existing Controls Gross Risk 

Score
Net Risk 

Score Required Controls or Action Update From Responsible 
Officer

Budget 
Constraint Owner Direction of 

Travel

1.1

Economic                                      
Increased unemployment & 
Benefit Claims

Economic Development Strategy        
Sustainable Community Strategy        
Social Inclusion Strategy                     
Corporate Plan

6 6 None available - keep watching 
brief

Increased focus on skills 
across WBC will assist in this 
process.  Work on-goingin n 
relation to the Regional 
Economic strategy

None

Head of 
Policy & 

Comm + Cllr 
Anthony 
Stansfeld

1.5.1

Environmental                              
Major environmental incident

Major Incident Plan                              
Effective Communication & Inter-
agency working                       

12 9

None available - keep watching 
brief

Increased focus on skills 
across WBC will assist in this 
process.  Work on-goingin n 
relation to the Regional 
Economic strategy

None

Head of 
Policy & 

Comm + Cllr 
Anthony 
Stansfeld

1.5.2

Flooding / Strorm Major Incident Plan                              
Effective Communication & Inter-
agency working                       

8 6

1.6

Flu Pandemic Immunisation                                       
BCP                                                
Working Parties                                   
Major Incident Plan 8 8

Regular consultation                 
WBC Flu Group                          
Various multi agency groups
Close links with NHS

Flu pandemic group meets on 
a three monthly cycle with 
representatives from all 
Council services                         
Training arranged                       

None

Margaret 
Goldie      

Corp Dir 
C&YP       

On - Going

Date

SRR Action Plan       2008                                       

Owner
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Demand Management / 
Demography                           
Failure to predict changes in 
service demand / Social Care

Demographic modelling                   
MTFS                                                   
Service & Financial controls 16 8

External review of demand 
modelling carried out by Public 
Sector Consulting.  Verified 
assumptions within current 
MTFS.

New work to be undertaken 
during 2007.

None
Teresa Bell + 

Cllr Joe 
Mooney 

            CB Key Risks

Risk No Area of Concern / Risk 
Scenario Existing Controls Gross Risk 

Score
Net Risk 

Score Required Controls or Action Update From Responsible 
Officer

Budget 
Constraint Owner Direction of 

Travel

2.4g

Specific Grants Flexible budget process                      
Lobbying in support of grant changes 
that benefit WBC                   12 6

Full assessment of 08/09 
financial settlement 
assessment implications of 
ABG.

Provisional settlement received 
and grant analysis being 
evauluated ready for budget 
recommendation for Council in 
new year

None

Head of 
Finance +    
Cllr Laszlo 

Zverko

3.7a

Health & Safety                            
Poor controls                                  
Lack of Project Management 
process

Effective  School Service - needs 
analysis / risk register                          
Safety Management System 9 6

Update of Safety Management 
system  / placing info on 
intranet by July 2008.

Head of 
Finance +    
Cllr Laszlo 

Zverko

4.1f

Virus / Hacking                               
Other IT security issues                  

Firewall / Anti Virus                              
ITC Policy

6 6
Head of ICT  
+ Cllr Emma 

Webster
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